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Briefing Note

Subject: Draft Hastings & St Leonards Anti-Poverty Action Plan

Submitted to: Hastings Local Strategic Partnership

Date: 20th July 2015

Prepared by: Andrew Palmer

Report

LSP partners have previously committed to an Anti-Poverty Strategy in order to help support 
delivery of the Community Strategy for Hastings and St Leonards.  Operational delivery of the Anti-
Poverty Strategy, by way of an action plan, is overseen by the Anti-Poverty Steering Group, which is 
drawn from a broad partnership of organisations. The focus of the action plan is to identify, 
implement and co-ordinate partner activity and resources targeted at the poorest people and 
communities in the town. The Steering Group meets quarterly to monitor and review the action plan 
and, where necessary, to make recommendations for updating both the action plan and the strategy. 

The Steering Group has recently started to revise the action plan, incorporating a new format and 
capturing a range of new and/or updated operational objectives.

In particular there are two strategic approaches that need to be properly incorporated in any long 
term approach to poverty:-

 Ensuring effective links between job creation through SeaChange and local people, 
particularly as North Bexhill develops.

 Ensuring effective partnership with and between providers and other partners to maximise 
the impact improved education and performance can have in tackling poverty.

Both of these are long term issues, as are many of the factors that may reduce poverty in the future.

Recommendation 

The draft action plan is attached for information.  It is very much work in progress and feedback is 
invited from LSP partners prior to the document being finalised.   
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This action plan includes work being carried out to meet the following strategic priorities and objectives;

Education and Employment: Improve education and employment opportunities for the most disadvantaged groups.

Objectives:

1) Improve educational attainment for all.
2) Promote digital inclusion.
3) Support children and young people from ‘troubled families’ to progress well from early years to school leaver and into education, training or 

employment.
4) Create employment opportunities for local people and support local businesses to thrive and grow. 
5) Increase the number of businesses engaged in work-based training, apprenticeships and graduate training.
6) Ensure availability of good quality, affordable childcare.

Health and Well-being: Reduce health inequalities and promote well-being.

Objectives:

1) Reduce health inequalities to improve the prospect of a longer, healthier life. 
2) Support the best possible start for babies and young children so that they develop well and are safe and healthy.
3) Enable people to manage and maintain their mental health and well-being.
4) Minimise negative impacts of welfare reform for local people.
5) Maximise income and minimise incidences of debt.

Housing: Ensure adequate provision of affordable, good-quality homes.

Objectives:

1) Tackle poor housing and support regeneration.
2) Prevent homelessness and deliver affordable homes.
3) Address the housing and support needs of vulnerable people
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Education and Employment: 

Improve education and employment opportunities for the most disadvantaged groups.

Objective 1: Improve educational attainment for all.

What we will do 
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Provide support to 
allow (vulnerable) 
adults to access 
learning 
opportunities e.g. 
advice, guidance, 
signposting, 
counselling, food, 
debt advice, 
emergency funds

Adult Community 
Learning Group to 
present results of 
survey (adult 
learners needs) to 
APS group.

Anti-Poverty 
steering group to 
implement a co-
ordinated 
response to the 
survey.

Adult Community 
Learning Group

All members of 
the Anti-Poverty 
Steering (APS) 
Group

Objective 2:  Promote digital inclusion.

What we will do   
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Promote and 
deliver services to 
aid digital 
inclusion from 5 
venues around 
Hastings and St 
Leonards and to 

Over 2 years 
REACH will offer 
940 residents 
living in 4 most 
deprived areas of 
Hastings, free 
training in order to 

Each month all 
partners report on 
their outputs and 
outcomes and 
these are entered 
into a monthly 
management 

Residents of 
Hastings and St 
Leonards will feel 
confident to use 
the internet 
independently to 
aid in their job 

The project 
started in April 
2013 and further 
funding was given 
in April 2015 to 
run to the end of 
March 2017.

Michelle Hooper, 
Fellowship of St 
Nicholas
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add value to 
improve the well-
being of service 
users.
 
The REACH 
project actively 
encourages and 
engages residents 
to become 
volunteers to 
increase personal 
opportunities and 
employability 
skills,

gain skills and 
confidences in 
using ICT.

Residents are 
supported in their
well-being and 
those at risk of 
debt are helped 
through specialist 
advice in order to 
improve their 
quality of life and 
inclusion.

report. 
Quarterly reports 
to HBC ensure 
outcomes are on 
target.
Partners’ 
meetings monitor 
effectiveness of 
strategies and to 
ensure targets are 
met.

search and to 
return to work

Objective 3: Support children and young people from ‘troubled families’ to progress well from early years to 
school leaver and into education, training or employment
What we will do   
across the town

How we will 
do this

How we will measure 
this

What success will 
look like

Timeframe Lead

Support 
vulnerable 
families identified 
at Levels 3 or 4, 
through whole 
family keywork 

Troubled 
Families 2 
programme

1. Level of significant 
and sustained 
progress for 
families, as 
described in the 
East Sussex 
Troubled Families 
Outcomes 
Framework, 
monitored and 
reviewed by the 
Troubled Families 
Board. 

2. ESCC internal 
audit processes

3570 East Sussex 
families ‘turned 
around’ by 2020

2015 - 2020 Becky Surman, 
ESCC
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3. Department of 
Communities and 
Local Government

Objective 4: Create employment opportunities for local people and support local businesses to thrive and grow.

What we will do   
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Support key 
commercial 
developments and 
promote 
opportunities for 
development of 
new employment 
space

Close 
collaboration with 
Sea Change 
Sussex and other 
developers to 
highlight 
commercial 
offerings

Provision of 
connections and 
commercial 
development 
opportunities

Businesses 
referred 
successfully to 
new locations

Greater 
availability of 
incubator space

Clear move on 
pathways for 
business growth

Status snapshots 
quarterly:
April 2015 (Q4)
August 2015 (Q1)
November 2015 
(Q2)
February 2016 
(Q3)

Philip Johnson, 
Locate East 
Sussex

Move towards the 
option of a 
Business 
Improvement 
District in 
Hastings Town 
Centre

Steering group set 
up
Project plan
DCLG loan 
applied for

Steering group 
actions
DCLG loan 
receipt
Project plan 
adhered to

Recruitment of a 
BID coordinator
BID Ballot 
successful 2016
Strong business 
plan produced

Spring/Summer 
2016 
Dependent on a 
successful ballot

Pranesh Datta, 
HBC

Develop a 
mentoring 
programme for 
heritage and 
cultural 
businesses as 
part of the Coastal 
Communities 
Fund “Sea 

Offer businesses 
a bespoke 
package of 
support, drawing 
on a range of 
experts to match 
individual needs

54 businesses 
directly supported.

The creation or 
safeguarding of 
27 direct jobs. *

*Jobs created or 
safeguarded as a 

Sector stability or 
sustained growth

Additional 
employment 
opportunities at 
entry level and 
promotion 
opportunities for 

Start date latter 
2015 ongoing until 
December 2016

Polly Gifford, HBC
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Escapes” 
programme to 
promote sector 
stability and jobs 
growth

result of this 
programme

skilled workers

Liaise with 
Hastings-based 
companies to help 
access funding 
from ESI3 and 
ESI4 and other 
sources

Participate in 
outreach activities

Number of 
submissions 
received from 
Hastings 
companies

A representative 
proportion of 
funding awarded 
to Hastings 
companies

Funding allocated 
by Q4 2015/16.

Philip Johnson, 
Locate East 
Sussex

To provide 
volunteering 
opportunities as a 
pathway towards 
employment.

To ensure that an 
appropriate level 
of infrastructure is 
available to 
support potential 
volunteers 
through a 
volunteer 
brokerage service 
delivered by HVA 
and VCES.
To ensure that 
volunteering is 
included as a 
relevant pathway 
within relevant 
economic 
programmes such 
as CLLD and 
ESF/Big Lottery  
To provide regular 
networking 
training and peer 
support to 
volunteer 

VCES Economic 
Value 
Assessment 
survey will 
monitor the 
estimated number 
of recorded 
volunteers and 
their contribution 
to the local 
economy.

Maintaining and 
increasing the % 
of local residents 
who classify 
themselves as 
"regular" 
volunteers (3+ 
hours per week)

Increasing the 
number of 
volunteers 
achieving an 
accredited 
outcome. 

Maintaining and 
enhancing the 
level of 
volunteering 
infrastructure 
available in the 
Borough with a 
particular focus on 
volunteers with 

Ongoing during 
lifetime of 
strategy.

Steve Manwaring, 
Hastings 
Voluntary Action 
(HVA)
and Volunteer 
Centre East 
Sussex (VCES)
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involving 
organisations.
To support where 
possible an 
increase in the 
number of 
volunteering 
opportunities 
which have some 
form of accredited 
outcome - such as 
the Community 
Volunteering 
Qualification -
 associated with 
them.
To ensure that a 
more in depth 
service is made 
available to 
volunteers with 
"additional 
support needs" 
such as complex 
health issues, 
disability or low 
confidence.

additional support 
needs.
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Objective 5: Increase the number of businesses engaged in work-based training, apprenticeships and graduate 
training. 

What we will do   
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Work with Own 
Grown Partners to 
identify a suite of 
employability 
/careers events 
businesses can 
pledge support to 
for 2015/16
Additionally 
identify 
periods/days of 
work experience 
needed for 
students and job 
seekers

Liaise directly with 
schools, colleges 
and the university 
to put together a 
timetable

Own Grown 
website 
redeveloped to 
allow businesses 
to pledge to a 
specific event/s

250
businesses 
pledging to 
support events
in 2015/16

20 work 
experience 
placements 
brokered with 
businesses in 
2015/16

Young people 
prepared to enter 
the world of work.

Suite of options 
goes live on 
website October 
2015 for 
2015/2016 
academic year

Victoria 
Conheady
HBC

Recruit 
Employability 
Officer to support 
the work of Own 
Grown and HBC 
employability 
projects/initiatives

HBC Recruitment 
procedures

Performance 
against corporate 
Targets and 
Service Delivery 
Plan (as above).

As above Officer in post by 
September 2015

Victoria 
Conheady
HBC

Provide pathways 
to employment 
through the Talent 
Match 
programme, for 
young people who 

Provide mentoring 
and bespoke 
support for young 
people aged 18-
24 who have been 
unemployed for 

The project aims 
to support 340 
young people 
from Hastings 
over the 5 year 
life of the project 

Young people to 
move into work and 
report an increase in 
confidence in finding 
work and knowing 
where to find it.

Project ends 
December 2018

The Prince’s 
Trust
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are furthest from 
being able to 
access 
employment and 
training

over 12 months with at least 68 
moving into 
sustainable work

Objective 6: Ensure availability of good quality, affordable, childcare.

What we will do   
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Increase the 
number of good 
quality early years 
places for 2 year 
olds in Hastings

An additional xx 
places available 
by 2017

More good quality 
early years places 
available and target 
achieved

Annual review Jane Spice, 
ESCC
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Health and Well-being:

Reduce health inequalities and promote well-being.

 

Objective 1: Reduce health inequalities to improve the prospect of a longer, healthier life.

What we will do   
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Improve access to 
health care 
services for 
targeted 
population groups 
in different 
geographical 
locations in 
Hastings by 
intervening to 
reduce mortality 
through lifestyle 
and behavioural 
change (e.g. 
reducing obesity, 
alcohol harm etc) 
and by modifying 
social 
determinants of 
health (e.g. poor 
housing, 
worklessness, 
poverty…)

Reducing health 
inequalities in 
Hastings and 
Rother - £5 million 
pound action plan 
(agreed summer 
2014)

Scoping to 
develop and 
agree project 
business cases 
currently being 
undertaken 
between HBC, 
CCG and 
partners. 

Project business 
cases approved 
during 2015 that 
will help deliver 
CCG and HBC 
health inequality 
reduction 
objectives

Positive outputs 
achieved, leading 
to the potential for 
more people living 
longer and 
enjoying healthier 
lives

July 2015-March 
2017

Richard Watson, 
Hastings and 
Rother CCG

Simon Hubbard, 
HBC



12
DRAFT – Hastings & St Leonards Anti-Poverty Action Plan – LSP 20 July 2015

What we will do   
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Address health 
inequalities by 
providing targeted 
free and 
confidential 
welfare benefits 
advice for all with 
specific focus on 
older people, 
people with 
LTC’s, including 
mental health 
issues, and young 
families

Extend Welfare 
Benefits Helpline 
to all client groups 
from January 
2015 to March 
2016

Engage with 
specific target 
groups

People are 
supported to 
achieve their 
eligible benefits 
and reduce health 
inequality caused 
by poverty

Service is 
publicised across 
wide range of 
venues from 
January 2015
(Achieved 
between January 
to March 2015)

Establish a 
delivery plan to: 
engage with GP 
practices to 
advertise and 
promote the 
service to all. 
Engage with other 
relevant providers 
e.g. maternity, 
older people’s day 
centres etc (Three 
month delivery 
plan to be 
achieved by 
March 31st 2015 
and ongoing)

Sue Dean/Jude 
Davies,
Supporting 
People
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What we will do   
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Enable young 
people to 
understand the 
positive health 
effects of sport 
and to access 
sport in their 
neighbourhoods 

Through 
Streetgames 
Projects 

Young people 
understand, 
through 
experience, the 
link between sport 
and good health.

Young people 
engaged with 
sport and 
therefore have 
better health 
outcomes.

Ken Dullaway, 
Streetgames 
(HBC)

Increase the 
participation of 
physical activity 
for local people by 
breaking down 
key barriers to 
taking up physical 
activity such as 
cost, childcare 
and transport.

Through the 
Active Hastings 
Programme

Children, young 
people, families 
and adults 
engaging with and 
enjoying free or 
low cost sporting 
activities.

Improved physical 
and mental 
health.

Cath Smee, 
Active Hastings 
(HBC)

Provide a 
minimum of 3 
days emergency 
food and support 
to people in crisis.

People (adults 
and children) 
have access to 
food to maintain 
health.

Natalie Williams, 
Kings Church
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Objective 2:  Support the best possible start for babies and young children so that they develop well and are safe 
and healthy.

What we will do   
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Promote 
breastfeeding 
across the town 
for a cheaper, 
healthier, start in 
life.

NHS Hastings & 
Rother business 
case under 
development for a 
range of 
interventions to 
promote breast 
feeding, including 
providing a 
specialist health 
visitor for 
Hastings & Rother

Monitoring of 
breast feeding 
rates at birth and 
6-8 weeks 

Gap in breast 
feeding rates 
between Hastings 
& Rother (38.4%) 
and the rest of 
East Sussex 
(47%) will be 
reduced.

Baby Friendly 
Initiative 
standards for 
community 
services achieved 
in Hastings.

TBC – subject to 
business case 
approval by CCG

2 years from 2015 
to 2017

Simone Lane, 
NHS Hastings & 
Rother

Objective 3: Enable people to manage and maintain their mental health and well-being.

What we will do   
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Promote the use 
of allotments and 
community 
gardens.

Allotments and 
community 
gardens 
advertised on 
HBC website by 
Nov 2014

Are Allotments 
and Community 
Gardens 
advertised and 
plots filled? (Yes)

Hastings 
residents have 
access to info 
about allotments 
and community 
gardens locally.

HBC allotments 
advertised on 
HBC website.  All 
plots filled and 
there is a waiting 
list (Aug. 2014)

The Bridge 
Community 
garden and The 

Murray Davidson 
HBC
Kate, The Bridge
Rachel, The Fruit 
and Veg. Project
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Fruit and Veg 
Project now on 
HBC website 
(Sept 2014)

Objective 4: Minimise negative impacts of welfare reform for local people.

What we will do   
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Continue to 
enable effective 
information 
sharing to 
understand the 
full impacts of the 
Welfare Reforms 
locally

Provide regular 
updates to 
customers, 
voluntary sector 
and landlords as 
and when new 
information is 
available

Record of updates Customers 
affected by 
changes will 
benefit from the 
information 
provided and it 
will make the 
changes easier to 
deal with e.g. 
customers moving 
from Job Seekers 
Allowance to 
Universal Credit

Ongoing Jean Saxby, HBC

Maintain provision 
of DESSS to all 
applicants 
covered by the 
policy and 
increase 
awareness of the 
scheme.
 
Partners will work 
together to try to 
secure the 

Promotional 
activity by DESSS 
staff.
 
 
 
 
 
 
Sharing 
information on the 
need and 

Number of awards 
made by DESSS 
in Hastings.
 
 
 
 
 
 
What scheme is in 
place from March 
2017.

DESSS 
applications and 
awards within 
budget and 
timescale targets.
 
 
 
 
Having a scheme 
in place to 
continue beyond 

April 2015-March 
2017 
 
 
 
 
 

 
February 2017

Mike Cahill, 
ESCC
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continuation of the 
scheme beyond 
March 2017 if 
practical.

effectiveness of 
the scheme.

March 2017.

Continue to 
encourage local 
people to access 
the East Sussex 
Welfare Reform 
Service

Local residents 
assisted with 
issues relating to 
welfare reform, 
debt and income 
maximisation

Improved financial 
inclusion for local 
residents.

Develop an exit 
strategy to 
mainstream 
support should 
the service end in 
2016

Quarterly 
reporting to 
Hastings & Rother 
CCG on service 
usage by area 
and type of query. 

Provide benefits 
advice and 
assistance via the 
‘helpline’ to 2,000 
people in 
Hastings between 
April 2015 and 
March 2016.

Provide face to 
face benefits 
advice, including 
home visits to 250 
people during 

Sue Dean/Jude 
Davies
Supporting 
People

Embed the 
principle of 
assessing the 
impact on poverty 
in Hastings 
Council’s decision 
making processes

Poverty 
considerations 
embedded into all 
Council decision 
making process 
by April 2015

Monitor % or 
reports including 
consideration of 
poverty issues.

Greater 
awareness of the 
impact on poverty 
when council 
decisions are 
made.

Internal processes 
agreed by 
January 2015.

Report format 
shared with staff 
by April 2015.

Simon Hubbard, 
HBC

Include the 
promotion and 
signposting of 
relevant agencies 
to potential 
service users 
through flyers, 

Review all 
standard council 
communications 
(October 2014)

Considered by 
HBC and not 
appropriate in all 
circumstances.  
Proposal for how 
this might be done 
will be bought 

Kevin Boorman, 
HBC
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letterheads etc.  in 
standard council 
communications.

forward by the 
end of August

 

Objective 5: Maximise income and minimise incidences of debt.

What we will do   
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Help local 
households 
minimise their fuel 
bills.

Facilitate and 
promote 
“Switched on 
Hastings” to 
encourage local 
people to take 
part in collective 
energy switch. 

446 households 
signed up for the 
scheme.

136 (31%) 
households chose 
to switch provider 
through the 
scheme.

Average savings 
£192 p.a. (with 
pre-payment 
customers saving 
£335 p.a.) 

People paying 
less for energy 
bills.

Collective Switch 
took place Feb 
2015.

Chantal Lass, 
HBC

Assist in tackling 
fuel poverty 
across the town

Maintain 
membership of 
the East Sussex 
Energy 
Partnership and 
help deliver its 
priorities.

Employ and host 
the County Fuel 
Poverty Co-

Number of 
households taken 
out of fuel poverty

Co-ordinator in 
post

Healthier, warmer 
homes with 
affordable energy 
for the 
households

Annual

By end of July 
2015

Mark Preston,
HBC
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ordinator Officer.

Bid for external 
funds to help 
improve the 
energy efficiency 
of homes.

Two bids 
submitted to two 
different EU 
funding streams 
SHINE 
(Sustainable 
Houses in 
Inclusive 
Neighbourhoods) 
and CAN (Climate 
Active 
Neighbourhoods)
SHINE – subject 
to approval in Sep 
15, CAN awaiting 
stage 1 approval 
in August 15

SHINE - 15 
refurbished 
homes in the 
Coastal Space 
area to ‘Nearly 
Zero Emissions’ 
standards 

SHINE - 200 
social rented   
energy efficient 
home in the St 
Leonards part of 
the town 

SHINE -600 
private houses (St 
Leonards): 
provide energy 
advice and install 
500 energy kit  
and 100 smart 
meters, real time 
monitoring system 

SHINE 16 
volunteers trained 
to provide energy 
advice and follow 
on action (ESC)

CAN – 180 
Energy Efficient 
homes in the 
social rented 

2016 - 2020

2016 - 2020

2016 - 2020

Neil Tickle - 
AmicusHorizon

Andy Piper
AmicusHorizon

Richard Watson, - 
Energise Sussex 
Coast

Richard Watson, - 
Energise Sussex 
Coast
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Deliver the CCG 
approved project 
for early 
intervention for 
patients at risk of 
cold/damp related 
health conditions.

Project approved, 
implemented and 
delivered

Number of homes 
improved

sector

240 homes fitted 
with basic energy 
saving measures

TBC Mark Preston, 
HBC
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Housing: 

Ensure adequate provision of affordable, good-quality homes.

 

Objective 1: Tackle poor housing and support regeneration.

What we will do   
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Address poor 
quality 
management and 
conditions within 
private rented 
accommodation

175 homes 
brought up to the 
statutory standard 
per annum

Take a proactive 
approach to 
enforcement of 
housing standards 
and management

Introduce a 
Selective 
Licensing Scheme 
to help regulate 
private renting in 
the worst affected 
areas of the town 
and issue 
licences, with 
appropriate 
conditions.

Deliver the CCG 
approved project 
for early 

Number of homes 
brought up to the 
statutory standard 
per annum

Scheme 
introduced

Number of 
properties 
licensed

Project approved, 
implemented and 
delivered

Better managed 
properties, good 
quality, safe, 
affordable 
accommodation in 
the private rented 
sector

Annual review

26 October 2015

2,800 Yr1
1,900 Yr 2
1,200 Yr 3
800 Yr 4
400 Yr 5

Delivery by end of 
March 2017

Mark Preston, 
HBC
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intervention for 
patients at risk of 
trips and falls in 
their homes.

Number of homes 
approved

TBC

Objective 2: Prevent homelessness and deliver affordable homes.

What we will do   
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Reduce 
incidences of 
rough sleeping

Work proactively 
to reconnect 
rough sleepers 
with no local 
connection to 
Hastings

Use the ‘Hub’ 
model of service 
delivery to 
encourage rough 
sleepers to 
engage with 
services and 
develop holistic 
action plans that 
address all 
housing and 
support needs to 
speed up 
resettlement

Continue to 
monitor the 
numbers and 
locations of rough 
sleepers through 
street outreach 
services

Undertake an 
annual rough 
sleepers count

Fewer instances 
of rough sleeping

Year on year 
reductions in 
rough sleeping

Jennie Perkins, 
HBC

Increase the 
supply of new 
affordable 
housing

Support 
registered 
providers to find 
sites, secure 

70 affordable 
homes delivered 
annually

A supply of social 
rented, affordable 
and low cost 
home ownership 

Annual target Jennie Perkins, 
HBC
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planning 
permission and 
deliver homes

Make best use of 
planning policies 
to ensure new 
developments 
make some 
provision for 
affordable 
housing

homes for those 
unable to secure 
housing suitable 
for their needs at 
a price they can 
reasonably afford

Maintain a good
understanding of 
the changing 
demographics, 
housing needs 
and aspirations of 
existing and new 
households.

Regularly review 
and assess the 
housing needs of 
residents in the 
Borough

Carry out an 
annual review of 
shared ownership 
demand with the 
Homebuy agent
 
Share quarterly 
statistics on the 
movement of the 
local housing 
market with 
partners

Undertake a new 
Housing Market 
assessment 
by 2018
 
Monitor the 
activity of private 
house sales 
quarterly through 
Hometrack 
software

Well informed, 
planned housing 
delivery is 
sufficient and 
suitable to meet 
changing 
demographic 
trends.

Jennie Perkins, 
HBC

Objective 3: Address the housing and support needs of vulnerable people. 

What we will do   
across the town

How we will do 
this

How we will 
measure this

What success will 
look like

Timeframe Lead

Provide floating 
housing support 
to vulnerable 
people

Continue to 
commission 
generic short term 
and long term 
floating support 
services

At least 1,000 
vulnerable people 
assisted annually 
with housing 
related support

Good quality 
housing related 
support is 
available for all 
client groups until 
2018

Floating housing 
support services 
in place until 2018

Sue Dean, 
ESCC/Jennie 
Perkins, HBC

Monitor and resist Where Continue to No overall Monitoring of Andrew Palmer, 
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any unplanned 
inward migration 
into Hastings and 
St Leonards 
resulting from the 
Welfare reforms. 

Work with others 
to ensure that 
where local 
authorities are 
forced to place 
households out of 
area they take 
greater 
responsibility for 
the longer term 
welfare and 
housing needs of 
vulnerable 
households.

opportunities 
present 
themselves, 
continue to lobby 
policy makers of 
the negative 
impacts of out of 
area placements 

Maintain dialogue 
with placing 
authorities and 
raise any 
incidences of 
guidance or 
protocols not 
being adhered to.

monitor inward 
migration resulting 
from the direct 
placement of 
homeless 
households. 

increase in the 
number of direct 
placements by 
other Councils in 
Hastings.

inward migration 
ongoing.

HBC

Continually review 
the Discretionary 
Housing Payment 
scheme 

Monitor number of 
applications, 
reasons for 
applications, 
amounts & period 
of awards
Make adjustments 
to the scheme as 
required

Statistical data
Feedback from 
customers & 
partners

A fair and open 
DHP process, 
which provides 
financial help to 
those most in 
need.

Ongoing Jean Saxby, HBC


